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xPacific Region

recific principals' perceived p: iority needs for

professioual development are examined. Mailed surveys of 439
principals in 10 jurisdictions yielded 243 responses, or a 55 percent
response rate. Respondents rated themselves on task effectiveness and
professional development needs. Results indicate a need for
information concerning community resources, facility and equipment
needs assessment, absenteeism reduction programs, and conduct codes.
The two greatest challenges include reducing teacher and student
absenteeism and increasing parent and community involvement.
Recommendations are made for utilization of staff development
information, development of performance criteria, and implementation
of nentoring programs. A discrepart finding was that principals
requested the most information abrc it tasks that they perceived
themselves as performing most eff.ctively. Fourteen statistical
tables and a copy of the questionnaire are included. (LMI)
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/e aocument hes bwen receoduced as Developing Excellence in School Leadership:
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reproduchon qualdy z

o Peints o vew of Opons statedin the docu: CAPE Research and Development Cadre TO THE EDUCATIONAL -
BERt powtron o pokcy mt oftes % INFORMATION CENTER (ERIC).”

The direct responsibility for improving instruction and learning rests in the hands of
Wndpds. Do principals of schools with high achievement exhibit specific
leadership behaviors? Research suggests that they do.

I. INTRODUCTION

St;gsAugusé 1999 m&,mqgamwwmdpm Ed%pl:PE) ,
olicy Board approved the pursuit of a r research project on princi ipto N
beoonductedagy the CAPE Research Development Cecn This Cadre is comprised =
of Pacific educators from each of education and from postsecondary
institutions in the Pacific Region. Cadre guides and conducts research prejects
designed to meet regional and departmental needs. The CAPE Board e»
consensus that there is a critical need to develop excellence among school
principals and, in turn, that training and technical assistance programs for current and ¥
aspiring principals represent the best oach to achieving excellence. Therefore, the
Board designated the "Principal: Ex in Leadership® project as its first priority
research topic. The purpose of the project vas to conduct a principal self-assessment
to bs used as a basis for judging what the Pacific principals perceive to be their priority
needs for professional development. This information will assist the CAPE Policy Board P
and staff to better address professional development needs of principals in the Pacific

e
e

Il. PROCEDURES
ThePrincipalSelfAssessmentSuqvqinstrumentwasdev by the CAPE R&D
Cadre during Seminar XlI, February 1990, in Honolulu. The reviewed research

litevature pertaining to effective schools and instructional ip as guidelines for the
development of the survey instrument. Thesuveyaskedmwmﬂ'emselves
mWMMWWMWmeme
questions. The survey was by the entities of the CAPE Pacific Region, which
encompasses the Republic of Palau, Guam, Commonweaith of the Northern Mariana
islands (CNMI), Federated States of Micronesia (Yap, Chuuk, Pohnpei, Kosrae), o
Republic of the Marshall Islands, State of Hawai, and American Samoa.

A program of the Northweet Regionss Educational Laboratory, 101 S.W. Main Street, Suite 500, Portland, Oregon 97204. J
CAPE is located af 1164 Bishop Street, Suite 1409, Honolulu, Hawail 96813 Telephone (808)532-1900 FAX, (¢ **,532-1922 %
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A task force of five rnembers from the Cadre analyzed the survey results that were
retumad from Pala.s, CNMI, Pohnpei, Chuuk, Kosrae, and the Marshall Islands. Survey
results from Hawaii, ‘American Samoa Guam andYapwerenotroeemdanhmeformus
;r\\umgal%?s however.aregnonwudeanalysuswasdonelaterdunngSemwxu' in

us

iil. DESCRIPTION OF THE SURVEY INSTRUMENT
The survey has 37 items with two open-ended questions. The instrument used in the
assessment.is in a Likert Scale format with a 5 point scale. The ratings (*how well you
feel you cuirently perform on each task listed") are as follows:

5 = Very Well

=W

3 = Fairly Well

2 = Not Fairly Well

1 = Not Well

N/A = Not Applicable

_____Check if you feel a need to know more about this topic
The 37 items represent competency tasks for pnncupals in their professional and
leadership roles. The 37 items are subsumed under six general categories in which the
principals weré asked to rate ther.iselves. The following are the general categories:
Management and Supervision
Curriculum and Instruction
School Climate and Facilities
Student Services

Community and Parental Involvement

F. Staff/Professional Development
In each general category there are several items relating to principaiship tasks. Some
items may fall within two or three gemral categories. For example, "I monitor school
staff to ensure that curriculum and objectives are being met” falls under both
categories A and B, which are Management and Supervision, and Curriculum and
Instruction.
The following are the principalship categories and the items that fall within each:
A. Management and Supervision
item #:

2. Monitor curriculum implementation

m o O = »

11. Ensure uniform grading system
12. Ensure consistent grading system
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13. Utilize systematic staff evaluation
14. Encourage. professional growth
16. Facilitate program development
17. Assess school operations
18. Keep abreast of new teaching techniques
| 21. Use programs to reduce absenteeism
24. Maintain master schedule
25. Maintain records to facilitate management
B. Curriculum and Instrution
ftem #:
1. Communicate school mission
Monitor curriculum implementation
Observe teachers
Provide observation feedback
Ensura required instructional hours
Initiate instructional activities
Use test data, etc., to improve instruction
Provide student counseling
Publicize student progress
10. Share progress for alternative actions
17. Assess school operations
C. Community and Parental Involvement

© ©® N O o s N

ftern #:
9. Publicize student progress
28. Deal with conflict in school
32. Provide an orientation for parents




33. Communicate with the community

34. Utilize resources

35. Collaborate with the community
D. Student Services
item #:

9. Publicize student progress

20. Establish reward procedures

21. Use programs to reduce absenteeism

22. Provide due process for students

23. Provide a written code of conduct

28. Deal with confiict in the school

31. Provide an orientation for new students
E. Staft/Professional Deveiopment
itemn #:

14. Encourage professional growth

15. Utilize staff special skills

16. Facilitate program development
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18. Keep abreast of new tesching techniques ::
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19. Model effective practices.
F. School Ciimate and Facilities
ltem #:
14. Encourage professional growth
15. Utilize staff special skilis
16. Facilitate program development
17. Assess school operations
18. Keep abreast of new teaching techniques %
28. Use fiscal operation system
27. Coordinate staff responsibilities
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28. Deal with conflict in the school

29. Provids cue process in staff grievances
30. Provide an orientation of new staff -

36. Assess facilities and equipment

37. Get involved in school improvement plans

The two open-ended questions asked principals what they considered to be their
greatest challenges as principals in regards to management and instructional leadership.

A copy of the survey instrument is included in Appendix A of this report.

IV. SURVEY RETURNS AND DATA ANALYSIS

Survey Returns The following display presents the number of surveys sent out
and the return rate from each entity:
Entities Surveys Sent Returned Percent
1. Palau 2 22 106%
2 CNMI 30 24 80%
3. Pohnpei 35 27 77%
4, Marshalls 30 20 67%
5. Hawaii 59 38 66%
6. Chuuk 53 33 62%
7. Kosrae 11 6 55%
8. Yap 35 19 54%
9. Guam 101 41 40%
10. Am. Samoa 63 12 19%
TOTAL 439 243 55%

The return rates are generally quite high and there is no identifiable bias in the non-
espondents. It should be noted that the percent rate of return for the entire region is
1aduced by the very low return from American Samoa.

Data Analysis

During R&D Seminar XllI, the task force was able to analyze returned surveys from
all jurisdictions to set priorities for grofessional development as perceived by Pacific
principals based on mean scores for the region and the jurisdictions. The following
presents the mean scores and standard deviations for the categories of principalship
tasks for each individual entity.
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Hawaii n=39 mean SD
1. Community and Parental involvement 3.94 0.27
2. Curriculum and Instruction 3.98 0.23
3. Management and Supervision 4.03 0.37
4. Staff/Professional Development 4.17 0.27
5. Student Services 4.18 0.31
6. School Cliriate and Facilities 4.20 0.27

American Samoa - n=12 mean SD
1. Gtaff/Professional Development 3.96 0.13
2. Community and Parental involvement 4.08 0.22
3. Stuc ant Services 4.14 0.20
4. Management and Supervision 4,18 0.28
5. School Climate and Facilities 4.2 0.29
6. Curriculum and Instruction 4.23 0.22

Republic of the Marshall islands n=20 mean SD
1. Community and Parental Involvement 3.61 0.42
2. Student Services 3.76 0.1
3. Staff/Professional Development 3.83 0.16
4. Curriculurn and Instruction 3.85 0.30
5. School Climate and Facilities 3.86 0.22
6. Management and Supervision 3.89 0.22

Federated States of Micronesia (FSM)

Chuuk (FSM) n=33 mean SD
1. Staff/Professional Development 3.56 0.33
2. School Climate and Facilities 3.67 042
3. Management and Supervision 3.69 0.37
4. Student Services 3.70 0.42
5. Curriculum and Instruction 3.79 0.29
6. Community and Parental involvement 3.78 0.39




Kosrae (FSM) n=6

o0 wbD S

Staff/Professional Development
Student Services

Community and Parental Involvement
School Climate and Facilities
Management and Supervision
Curriculum and Instruction

Pohnpel (FSM) n=27

2B S o

Community and Parental Involvement
Student Services

Staif /Professional Development
Curriculum and Instruction
Management and Supervision
School Climate and Facilities

Yap (FSM) n=19

o0 s 0N

Guam

2B L

Curriculum and Instruction
Staft/Professional Development
Management and Supervision
Student Services

School Climate and Facilities
Community and Parental involvement

n=41

Community and Parental invotzement
Curriculum and Instruction

Studant Services
Staff/Professional Development -
School Climate and Facilities
Management and Supervision

3.64
3.75
3.76
3.98
4.02
4.15

3.75
3.76
3.81
3.81
3.92
3.93

3.52
3.60
3.63
3.66
3.70
3.76

3.59
3.72
3.80
3.87
3.93
3.94

0.22
0.31
0.28
0.38
0.32
0.36

0.41
0.41
0.23
0.31
0.23
0.29

0.41
0.29
0.34
0.42
0.27
0.31

0.29
0.16
0.37
0.17
0.16
0.17

O BTN TR 7 S A S Y WIS

‘;:é;‘iéﬁ%&f:f

i
A
<
[
N
or
M
i
5
o
N
%
s
bAsd
ke
;\
"%
oy
G
N
¥
2
Ear
"5

K
?

Ry

7,
oy



Commonwealth of the Northern Marianas n=24 mean SD

1. Management and Supervision 4.20 0.26
2. Community and Parental Involvement 4.21 0.26
3. Student Servicas 4.21 0.26
4, Staff/Professional Development 4.21 - 0.25
5. Curriculum and Instruction 422 0.27
6. School Climate and Facilities 4.26 0.23
Palau n=22 mean SD
1. Staff/Professional Development 363 0.25
2. Student Services 3.65 0.24
3. School Ciimate and Facilities 3.73 0.23
4, Community and Parental Involvement 3.74 0.21
5. Management and Supervision 3.8C 0.28
6. Curriculum and Instruction 3.81 0.19
Regionwide mean
1. Student Services 3.65
2. Staff/Professional Development 3.73
3. Community and Parental iInvolvement 3.76
4, Curriculum and Instruction 3.88
5. School Climate and Facilities 3.89
6. Management and Supervision 3.91

It is perhaps not surprising that there are both similarities and differences amon the
principals of the various jurisdictions in their perceived level of performance on
pnncipa}shiptasks Some of the major findings aio as follows:

0 the average, principals from CNMI, Hawali, andNnerieanSamoareportthe
hnhestlovolofpedormmhalprinc‘palshioeatogoﬂes ratingsfrom
meseonﬁﬁesarofromas 4.2, at the perform’ 'woll‘levelofmo%
ThoCNMlmpondoms meanratlngsouz all six categories, ngthe

lowest self-perceived need for dev S across
thePac'ﬁc.rp“ professional development among principal




o While all jurisdictions had mean self-assessment ratings on all the principaiship
cat;sghorias of 3.5 or higher (“fairly well to well"), the Republic of Palau, Republic of the
Marshall Islands, Guam, end Federated States 57 Micronesia (except Kosrae) all had
rangans from 3.5 - 3.9. Yap state had the rolatively lowest mean ratings, from 3.5 -

o Interms of individual principalship categories, an analysis of Pacificwide mean
ratings and rank-ordering of the means indicates that the lowest ratings, or highest
areas of need for additional professional development of principals over the entire
region, are in the categories of Staff/Professional Development, Community and
Parental Involvement, and Student Services.

o The distributions of principals' ratiqs as indicated by the standard deviations do not
suggest any categories having ou.iers of any significance.

o Differences in the category rank orders of self-assessed by
principals suggests that entities do indeed vary. The following display presents the
rank-order distributions of the six principalship v means across the ten
jurisdictions. A rank order of #1 indicates the lowest maan rating by the principals of
a jurisdiction among the six categorias.

the

Jurisdictional Rank Order of Means

Hawail | Amer. |Marshalls ]| Chuuk| Kosrse | Pohnpei | Yap | Guam'| CNMI | Palau
Category Samoa
Community and
Parental .
lavoivement 1 2 1 ¢ 3 1 ] 1 2 4
Curriculum and
Instruction 2 ¢ 4 L] ] 4 1 2 L] ]
Management and
Supervision 3 4 ] 3 .3 L3 3 (] 1 -
Staff/Profess.
Development 4 1 3 1 1 3 2] o 4| 1
Student
Services L] 3 2 4 2 2 4 3 3 2
School Climate
and Faoilities ] ] 8 2 4 ] ] -] ] 3
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Analysis of N/As and Checks
g;
E E.zt monﬁor&%w:l:ﬁ o ensure m&sm goﬂ oblocévu(N Y excopt ﬁor fom
: e
f’ Below is the frequency count for N/As (not applicable) in order of most to least frequent
4 in occurrence:
E« items Frequency
\ 1. #30,32 14
E 2, #21 13
f 3. #21 12
4, #34,7 11
5. #9 10
6. #20,23,29 9
7. #10,11,12,34,37 8
8. #5,13,22 7
9. #8,26,28,36 5
10. #14,16,24 5
1. #6,15,18,27,35 4
1. #1,17,19,25,33 3
x 13 #2 0
D et B oroals InCiCuted that Sbsring teacher PurforaanGs (tom3
nmer%  olever mpals that observing performance (item 3) is

The principals were provided an opportunity to indicate those tasks that they would like

to know more about checkmark to the item. All items were checkea by

at least six principals. following itemscheck in the order of most to least

frequent in occurrence.

temy Frequency

1. #34,36 17

2. #21,23 15

3. #20,22,26,29 14

4. #13,15,18,24,35 12

5. #1,2,6,19,33,37 1 _

6. #14,17,25,28,30,31,32 10

7. #3,4,5,9,10 9 E

8. #8,16,27 8 :

9. #7,11 7

10. #12 6 p

k

10 E

L
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Thearoasofhlghestfroquoncyabova comimunity resources (item 34),
assessing facility and oqdpmofunoods(nem , using programs to reduce
absontoeusm (Itun21z"providingaccnoof 26nern estgﬁl:shingprocedures

studﬂandmﬂ 2229).andmomtoc)'ingﬁsoalo%en...ons item 26).
cou for providing assistance individualprincupals
onspec:ﬁcneods
masmg;dbmdoaﬂ% gw: were asked two open-ended a:J'du%swtpns to eugtnntnfy
considered asaprindpal great
challenges the school ‘aces in providing memm
students. The responses to these two questions fromthe entit‘eswereana!yzed

Across the region, principals indicated the following as their major challenges and
conzerns:

. Controlling absenteeism of teachers and studants
. Community and parental involvement

. Time to do all principal duties and responsibilities
. Limited resources

OCONOAEWN
c
%

Limited staff
im teachers' skills and attitudes toward
improving students' achievement and attitudes toward leaming
Motivation (students and teachers)-
10. Im) elationships between central office and schoois
11, Sagry(roportodonlybyFSM)
It is interesting that the ragion mean f:.ritom#21 use of programs to reduce
absenteeism, is 3.66, indicating that theyare fairty well to well in this

task. thatmosau:'dﬁtm.m’ the ros Hawai, indleats#;at
controiling teacher numoer one chalienge
secondmajadmdbngamawasuswdwasmmumymdpaetmgvdvomammme
ave for the region on item 33, communicate with the community, (1.07) and item
35, laboratowmtheconm\ity (ssa)uweamatmopmdpalsfeol are doing
well in this area. Note that in the pr action, principals also the desire
formo:eimormaﬁonabmnushg resouroes item #34. 'ihe third major
challenge is an instructional leader, yet thoroglonaveragefontemsin
regardto i loadefshiprangefroma to 4.47. The message seems to be

that while they are doing an adequate joo, principals do want more information
andassistg‘neycomanumberofpmdpaishuptasfgo

V. IMPLICATIONS & RECOMMENDATIONS

Pnortotrnswvcy.adodsionwasmadotosetastandudormbnformeraung
Anyhunwihagnmdaoogdowmwmwwasmaeadmedfor
On the average across the region, meMMu orted doing
well above the 3.0 level on the 37 tasks. However, the responses to the
twoopm—endedquestionsemtradieme u'nefionlovelsetformeanurvey

items. Principals were seff rating their performance on the 37 tasks; were not ratin
memselvesagainstanysetcmena. Thismaymmmatprmpmsmwgereluctantto ¢

11
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rate themseives low or were not clear on the items. At any rate, there is a need for
follow-up work to confirm technical assistance and staff development possibilities
suggested in this study. Performance criteria developed by teachers and administraiors
on the 37 tasks are also needed. Communities’ expectations of their principals should
be considered when developing performance criteria.

Ultimately, outstanding principals across the region shoukl be identified and serve as
mentors to "rookie” or aspiring principals. A Mentor Principal Model could be
implemented at selected pilot sites, enabling principals to share their skills and
knowledge. The 37 principalship tasks could be used as objectives, to drive the activities
to follow. Technical assistance could be provided as professional development for the
mentors.

Spomvired by Otice o1 Educational
Research and Imprinement

oia' LS Department of Education

October 1990




Appendix A

CENTER FOR THE ADVANCEMENT OF PACIFIC EDUCATION

DEVZLOPING EXCEBLLEMNCE IM SCHOOL LEADERSHIP
SURVEY OF PRIORITIZS FOR PROFPESSIOMAL DEVELOPMENT OF PRINCIPALS
IN TEEB PACIFIC REGIONM

CAPE R&D PROJECT #1

PRINCIPAL SELF ASSESSMENT SURVEY

Purpose: Your participation in this survey will assist the
Center for the Advancement of Pacific Education (CAPE) Policy
Board and staff to better address professional development needs
of principals in the Pacifiz Region.

Instryctions: Please rate yourself using the scale provided, on how
well you feel you currently perform on each task listed. Your
individual responses will be kept strictly confidential.
Please circle only one.

5 = yery well

4 = well

3 = fairly well

2 = not fairly well

1 = not well

N/A = not applicable

X =

Check if you feel a need to know more about this topic.

1. I communicate the school mission,
goals and objectives to my
school staff. 5 4 3 2 1 N/A

2. I monitor school staff to ensure
that curriculum goais and
objectives are being met.
5 4 3 2 1 N/A

3. I observe teachers’ classroom
performance for the purpose of
instructional improvement.
5 4 3 2 1 N/A

4., I provide observaticun feedback
to my teachers.
5 4 3 2 1 N/A

5. I ensure that the required

number of instructional hours
are used for instruction. 5 4 3 2 1 N/A

14




6. I initiate activities to
improve instruction and
student achieverent. 5 4 3 2 1 N/A
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7. I use data such as test
results to improve
instruction and student
achievenment. 5 4 3 2 1 N/A
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8. 1 provide leadership for
student counseling and

gquidance services. 5 4 3 2 1 N/A
9. I publicize students’
progress. : 5 4 3 2 1 N/A

10. I share summaries of student
performance with all staff
who then assist in developing
alternative actions. 5 4 3 2 1 N/A

11. I ensura that my school
grading practices are uniform
across grades and subject
areas. 5 4 3 2 1 N/A

12. I ensure that the grading
procedures are used

consistently. s 4 3 2 1 NA
13. I use a systematic and

objective procedure for

evaluating school staff 5 4 3 2 1 N/A
14. I encourage staff professional

opportunities and growth

through such things as

workshops, seminars, classes

and involvement in

professional organizations. 5 4 3 2 1 N/A

15. I use the special skills
demonstrated by my staff. 5 4 3 2 1 N/A

16. I facilitate school staff
involvement in instructional

program development. 5 4 3 2 1 N/A
17. I assess the strengths and

weaknesses of my school for

program improvement. 5 4 3 2 1 N/A

11



18. I kaep sbreast of new
learning and teaching '
techniques. 5 4 3 2 1 N/A

19. I model effective practices
to my start. > 5 A 3 2 1 N/A

20. I have established procedures
to reward excellence in
student achievement and/or
behavior. 5 4 3 2 1 N/A

21. I use programs to reduce
absenteeisn. S 4 3 2 1 N/A

22, I provide due process for
student disciplinary cases. 5 4 3 2 1 N/A

23. I provide a written code of
conduct that specifias
acceptable student lzhavior. 5 4 3 2 1 N/A

24. I maintain a master activity
schedule. 5 4 3 2 1 N/A

25. I take responsibility for
the records required to
facilitate the management
of my school. 5 4 3 2 1 N/A

26. I use an administrative
system to monitor my
school’s fiscal operations
and progress. 5 4 3 2 1 N/a

27. I coordinate and schedule my
schcol staff duties and

responsibilities. £ 4 3 2 1 NA ___
28. I deal with conflicts that

arise among school staff,

students and parents. 5 4 3 2 1 N/A

29. I provide due process in
staff grievance procedures. 5 4 3 2 1 N/A

30. I provide orientation for new
staff. 5 4 3 2 1 N/A

31. I provide orientation for new
students. 5 4 3 2 1l N/A
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32. I provide orientation for
parents. _ 5 4 3 2 1 N/

A
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33. I communicate with parents
and community members to
secure support for my school
and its programs. 5 4 3 2 1 N/A
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34. I utiliza human and material
resources of the community to
enrich the educational
progranms. 5 4 3 2 1 N/A

35. I collaborate with appropriate
community resources and

: support services. 5 4 3 2 1 N/A

;- 56. I assess facility and
. equipment needs in terms Ry
: of my school goals and s
. objectives. 5 4 3 2 1 N/A o
— o
3 37. I am involved in the develop- 5
g ment of school improvement i
o plan for the orderly ”%3
4 improvement of my school. 5 4 3 2 1 N/A g%

g8

38. What is the greatest challenge which you face as a school
principal?
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39. What is the greatest challenge your school faces in
providing meaningful learning experiences for the students?
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Purpose: Please provide the following information about
yourself to assist the CAPE Policy Board and staff to better
address your professional development needs. Your
individual responses will be kept strictly confidential.

Ingtructions: Use check on item #1 and fill in on each
blank:
1. Principal __ Vice Principal _

2. Sex 3. Age

4. Years of working experience as a principal
5. Highest degree _
6. School grade level range ___ to
7. School enrollment

8. Total staff
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